CARDIFF UNIVERSITIES SOCIAL SERVICES.
Group Home Living - A Discussion Document, July 1979. ,

In July 1974 a Group Home opened in Cardiff and five young severely
mentally handicapped people were given the opportunity to live an ordinary
life in the commumnity. These young people had all previously lived for many
years in Jily Hospital. On discharge from hospital they moved into a rented
house together with four student volunteers from ﬁ.U.S.S. 6 small University
based charity working in the field of mental handicap). E

The aimg of the Group Home are:

1)  To provide a permanent home for mentally handicapped people and to
ensure ‘the integration and acceptance of these people into the neighbour-
hood community by use of ordinary housing and by actively involving
the community in the Home and the Home's residents in the community.

2) Do assist in the individual development and extend the learning
experience of the mentally handicapped residents in both formal and
informal situations, to enable them to participate more fully as equal E

members of society.

The running of the Home is on simple lines. During the daytime the mentally |
handicapped residents attend ATC or have braining at home; the volunteers 3
go to loctures or to work, At evenings and weekends all share the household

tasks or participato in leisure activities. “och meke much use of the

neighbourhood fecilitics as possible. Suppomt for the Home's residents also

come from non-resident volunteers, social work students on placement and '

a soclal worker who is employed to plan training programmes and mimitor

progress in the Home,

When the Mome opened there was an immediate increase in ability all round.
This showed the enormous scope for developing the potentinl of these five
nontally handicapped people s .en the right environment and training.

The role of the volunteer resident is part drainer, part friend, offering
support and gmidance, In the early months, omphasis loy in the training
agspect of the role because of the urgent need for developing basic skills like
crossing a small road, bathing and waghing-up. At this time activities in

tho Home were closely orgenisod, much more than they are now. A rota syston
vas set up to allocate tasks in the house such as cooking, washing-up ete,

and to arrango times for individualg to do thoir own laundry and ironing.

With inoreasing mastery over such skille, the training aspect of tho volunteoy

rogidont'a rolo hes becone loss narked, Groater attention is now paid to



bk

tho dovelopmont of individual porsonalitios, the oncourageument of outsido
interosts end hobbies and the widening of friendships outsido the hont.
Doveloping personal choice, initiative and responuibility are the broad
aing that the volunteers work towards in their rolationships with the

handicapped rosidents.

In ordor to avoid set, rigid practices developing, which could happen evon
in a snall home, specific guidolinos (an oporational policy) concerned with
the standards of care werc drawn up. This documont is "The Guide to Good
Proctige” (Appondix 1), now usod to nonitor the Mome. The work of King,
Raynos and Tizard draws attention to institutionel practicos such as rigid
routine and block treatment. The "Guide to Good Practico" ainms to guard

against such practices developing in the Home.

Training.

From the start of the nrojoet and the mpening of tho Home thore hes buon

the support of tho then clinical psychologist Lron Ely Hospital. Hc asuisted
greatly in showinz the voluntecers wavs of toaching skills ond cliciting
acceptable behaviour, based on behaviour modification tochnifues. The
training in the Home is now done by the mothod celled 'Goal Planning!,

This was developed by Houtes and Scott in jmorica and introduced to the Howo
with guidance from the Unit for Research into Montal Handicap in Vales.

Goal Planning is a set of principles and techniques for teaching skills to
developrientelly disabled peoples It involves the broaking down of cach skill
to be taught into o sories f enall, gradod steps, each of which can bo
achieved in a short poriod of time by the traineo. Only whon one step is
fully mastered deos the traince poss onto the noxt stepe. Goal Planning
involves the trainao's strongths, abilitios and skills in ordor to holp hin/
hor to learn tho new skill needed. Bach Goal Plan is fully writton »p to

a preparcd forrmla so that information about tho tralning @ mogranme is
roadily available. In October 1976, two instructors wore enploywi by C.U.343.
and funded by Manpower Servicos Comniseion's Job Creation Progromma. This
funding has now beon available to us for instructors for 3 years. EHach
handicapped residont spends two days a wook frcu 9on to 5 pn at home learning
on a one~to~one hasis with their inutructor. Tho instruotors; rosidonts and
gocial workor necot fortnightly to discuss progress and dovise goal plans.
Over tho past three yoars of intensive training tho handicapded residonts
have progrossed from tho eritical leaening of sinpls skills to the conplex
onos of using a library indepsndontly, shopping for ono's own clothes and
interproting and ordering from a menu in & cafe. Tho efforts of the instructonrs

and the handicapped residonts this year has boon in gaining exporience of




actual work; learning the responsibility involved and socikl behavior
acceptable in a work situation.

The levels of slkill shown by these five young people have been measuraed
at 6 monthly intervals. The method of assessment used is Gunzborg PAC}
the first assessgment was done in 1974 before discharge from hospital.
All five remidonts have made drematic increases in all arcas of social
conpetence asmeasured by the P.A.C. (Appendix 2).

The Home hag proved to be an exciting and innovatiwe project that has
shown and documented the advantages for mentally handicopped people

in being ableto live like the rest of us. Over the past five years
nany people have been actively involved in the Home. The fomilies of
the five handicapped people have been very supporotive of the project
and now enjoy grenter and more pleagurable, reguler contact with their
child. The handicopped residents have nade firm long-term friendships,
not only with the people who have livod with then (volunteers live there
for approximately one yenr), but with many of the students and volunteers
vwho have given so much time to the Home. Very important is the fact
that they have now become 'loesls' through their regular use of locol
shops, loundrette smd pub., Through these encounters they have become
accepted as individuals in their own right. A normal life ig now
possible because they are acquiring the skills they necd to cope with
and enjoy life. The theory nnd principals of comnunity care

(as in fact now expounded in the recent government VJay Roport') have
been put into practice and shown to be successful.

PLANNING FOR THE PUTURE

In January 1979 a series of meetings of C.U.3.3, members involved in

the Group Home began. The togk was to plan a permanent structure

for Group Home living for the 5 handicepped residents (now all in their
carly twenties) using the lmouvledze aquired ave five succesful years.

It was agreed that the Home has achieved its original oims within tho
linits inposed by the prpsent structure. It was time now to ¥et new
targets for tﬂe 5 permonent residents end plan to ensure their continued
developuental growth and security. Throughout the discussion certain
points were central thinking ond subsequent plonning.

‘) The group of mentally handicapped residents reguire regular

ond reliable support, advice and supervigions In practice this
needs to be more or less continious throughout the day and
evening.

D) The gysten of support devised needs to be long-term, securely
planned and funded and yet flexible enough to allow for change

c) The people providing the supnort have to work closely together
to ensure a consistidnt approoch to the needs of the mentally
handicapped residents.

a) The residents require an individual programme plan which will
be regularly reviewed and rovised. Training progrrmmes will be
inplemented with reference to the individuals needs nnd strengths.

e) Still levels so far gained need to be maintained and now skills
loarnt which %1lll incrense the regidents control over their lives.
The structure for the Group Home living nust ensure that there is

1 . - regular opportunity to the handicnpped residents to use these
Skills e



In the present structure the basic support for the Mentally handicapped
residents come from the young people who volunteer to live in the Group

Home. <This has enabled the Home to provide a high standard of care but has
not been without diffiocukties. Pinding suitable volunteers residents who
are preparsd to give the tfmo and comailttment needed has always been
problematic, It is now becoming increagingly difficult. As the mentally
handicapped residonts age their ability ho lenrn diminishes the Home may
scenm legs attractive to young people volunteers. (0ldor volunteers tend

to havebther committments and ties which limit their involvment. The
volunteer residents ususlly live in the Home for approximately 9-10 months
and then a new group will move in. This system has no long-term futurc going
from year to year as it doecs. The change over in residents is stimulating
and new energies and onthusiams are brought into the Home but this can

be at the expense of the consistancy of approach. It can thereforc be

a difficult time for the hentally handicapped rosidents with all the

told! volunteors leaving and the new moving in over a limited time of

1-2 months each yeaor.

For the past three years training has been carried out by ingtructors
employod to work in the Home under uncer the Monpower Servicoes Commission
STEP & JCP schemes. This funding has now ceascd. C.U.3.5. is able to

fund, o limited training programme until August 1930 to ensure that learning
wilycontinue. The volunteer residents do not have the time or the cnergy
to darry out the detailed training programmne necessary. 411 the handicapped
residents aro potentially canable of futher learning. it is, of course

very important that bhey have the onvortunity of learning skills whilst

g81il) comparitively young.
In order to answer the future needs of the 5 young people living in the

Cuss Group Home the following structure was decided upon.

Future Structure for the Group Hone

In August 1980 three residential care staff will be employed by 0USS to work .r
in the Grofip Home. Their Job will involve the grdvision of the necessayy
gupport and training to enable the mentally handicapped residents to
continue to live & normal life in the community. At least two of the staff wi
will e resident in the Home. ,

With the project funded and staff employed the mentally handicapped
residents and their families will have long term security knowing that

the support needed is guarenteed for the future. This is just one of the
adventages to be gained by employing staff and in fact for the Group

home to continue asg viable, staff are vital.

The part of the residential care staff in the Group Home will be attractive ¢
to the increasing number of people who are interested in being involved in
innovative community care projects for mentally handicapped peoples

This should ensure that the CUSS Executive Committee hes o choice of good
potential members of staff and so be able to appoint people of a high
calibre. The structure of staffing will gnable the staff to work closely
toghther and so help towards o consistant approach. With good working
conditions staff will stay for longer periods and would not necessarily

all leave together., This would provide for smooth running and less
disruption in the Home. With full joh descriptions, the tasks and
responsibilities will be divided fairly and understood by allk so that each
member of staff has a clearly defined role.

By employing residential staff therewll be full opportunity for training
duwing the evinings and weekends when the handicapped residents are home
from

The staff will be able to work with the social worker and a psychologist

on the training needs, and so implement training programmes. In this way
skill levels will be maintained but also now learning will be a possibility
with the aim of the wesidents becoming more independant. The staff would
have the time available to sec that the Homw Residents were able to carry
out as many tasks thenselves as possible. With the support of staff and

s




The training opportunities they will provide the Home residents will be
ablé to learn the skills required to control ones dnily lives.

This structure for Group Home living will be a complete model of care
for severnlly mentally handicapped adults wheih could be used hy any
Statutory or voluntary hody.

DETATLED TUTTURE PLANS

Housing

The present house is a lar~e terraced property ronted from University
College Cardiff. It is situatod in o mixed neighbourhood near to the
University comprising of Student accomodation and private householders.

A large rented property would be sought. The house would need to be

5/6 bedrooned with a large communal roon, bathroom, toilet ond large
kitchen. It is planned to remain in roughly the same noighbourhood
because of good lowal contacts and nearbt facilities. The rent for

the property would he guarenteed by CUSS and paid regularly and equally
by allresidents, If the furniture were needed the nentally handicapped
regidents will be able t o furnish their own rooms with the assistance of
Grant Aid fron the Department of Henlth andiZouial Security. The commual
roon's will be furnished by CUSS fpon direct donations and fund raising.
The r esidential staif naywrish to furnish their own rooms; if not this too
will be provided by CUSS. The house would as a matter of course, apply
for registration with the Local Authority under the 1959 Mental Health
fet (Section 19 ¢ 21)

Staffing

The Executive Committee of CUSS will apwoint throe residental care

gtaff to work with the resients of the Group Hone: 4 nininun of 2 would
be 8 resident, with the possibility of nall three staff heing acconodated
in the Homes The residential Staff willk worlf closely with the Social
Worker; already in part, who has overall responsibilty for the standards
of carc and training in the Hore. An Ldvisory CGommittoe will be set up to
act as an ethieal reviowing body on training and a8 a long~tern policy
group.

1, Ixecutive Comnittee and Trustees

The Executive Comnittce is the nanagerent body of CUSS and as such
has overall resposibility for all the work undertalken by CU3S, It is
elected anually by the nanbers of CUSS., The Hxccutire conprisce & Chairnan,
Vice Chairnan, Honary Secretary, and Honary Treasurer all with the povers
to coopt nembers onto the Executive Comnittee on a tenporary basis.

The Dxecutive Comnittee nect every 3 weoks to take decisions on policy and

planmning. It is the responsibility of the social worker to beport resularly
to the Executive Comnittee on the running of the (iroup Home. These neetings

are generally Open Mectings and so any nember of staff who wishes to
participate would be welconed,

The wewers and rosponsibilitics of the Rxecutive with reference to
structure of the Group Hone are as follows:w

1. aprointnient of the Home Staff, ensuring the required level of
stoffing is naintained, disnissing staff if the contract is not
conplied withe.

24 Provision of staff sup-ort. This responsibilty will e, in the
nain, delegated to the social worker.
b1 Maintaining the Group Home by use of the 'Guide to Good Prachice’

- responsibilty delogated to the socia’l worlkor.

4,
211l other tasks done with referenco to the running of the Group
Hore will be delegated to a nenber of stoff thus arployed.




5 411 long~term policy and plenning decisions will bo tnken by

the BExecutive Commlttee following reference to the Adwisory

Comnisgsion and Social Workers -nd staff,. |
Social Worker ;

The socinl workor is omployod by CUSS; the snlory is jointly funded by tho
Aroa Health Authority ond the Social Sorvice Deportuent. Tho seinl worker
ig ottrched to the Group Home and g the development responsibility of cr
enguring thot the standards of care ~nd training in the Home are as ogreed

upon in the Operational Policy.
Specific tagks include:-

a)

1)

to ~tiend relevont conferences. (iv) being rvailniis to staXl for CGhem

)

Positive maintanining of thoe Home by usc of the 'Guide to Good ;
Practice' to support the staff in carrying out the stondards of |
training ond care thus docunonted. Xeoping ~ reocord of progress
and development in the Horic.

Regular assessment of the resgidents progress. Recording of
significnant ovents and decisions on indiciduel case records.

Proparation of training goals,
Liagson with porents ineluding rogulnr progzress reports.

Liagon with statutory bodics on behalf of tho residents 3
of Department of Health and Sociald Sccurity and Social
Sorvices Dopartmont.

Aetirg og o revresentative on behnlf of ~ montally hondicnpped
regifent if seen as approjprinte.

Accepiing social work students on placenents: supervising nnd
supporting their placement in the froup Honmc.

Worlsiiy with tho staff to dovelop link#abotwesn tho Home and
the loclid cormmmity.

Organastang o voluntecr force thot will support the nediflonts
of the droup Home.

Ensuring that the Home has the necessary proffessional support ic
fron disciplines such ag psychology and speech theropy.
Assisting and encouraging profiessional end resenrch interests
in the Hone.,

Docunenting and publiciseing the work in the Hone and prgonising
neetings, elc to educnte the public and officinl bodies about

the aimg ond principals of the Hone and its practical results and
inplications.

Provigion of staff suppdrt by the (i} w:ekly group neotings'
(ii) in-service training on inpotisnt divciplines eg. specch o
therapy and behavioun nodifnation.(izs! Zunbling the gtoff

to nttend relevauat conferences.(iv) bheiny nble to stoll for
indigidunl discussion.

Calling and servicing the meotings of ho Advisory Cormittes.



Methods for the socinl worker to earry out tasks.

1, % Phe sooial should spend a full evening or part of » weekénd
doy ot the Hone ench weck., The social worker will be governed
by the Operctionnl Policy ond be there as a friend, nctively
involved in the Hone life.

2 Weekly meetings will take plage with all staff and residents if v
available. Other peopbe to be invited by general egrocnment.
The mectings will nake use of Action Sheets ond teke decisions
on n doy to doy running. The ncetings would ho used to discuss y-
progress, training aing and neods, goal plons and shared workloand.

3 Reporting regulorly to the Bxecutive Committec on training
and standards of carc,

Home Staff

Tho Honmo staff will be enployed by CUSS and appointed by the Excoutive
Committee. Those omployed will be people with skills, training, interest or
experience in social work gemerally, teaching or phychology. A knowledge

of anﬂbxperionce of working with mentally handicapped people will he an
advantagze. Most important however will be an agreenent with the moneral aing
of CUSS ond the Home, an enthusiasn for Group Honme living arespect for the
individual, and the ability to encourage ond teach the residonts to do
things for thenselves.
Staff will be appointed for afinitial 2 year period with tho usual conditions
of service. The fxocutive Cormittee will be able to extend the poriod of
enployment by 6nonths if apropriste. There will be a throe nonth
probationary period. Henk holidays will be 28 working days holidays to

be taken per wonr. A contract will include the job description snd an ~reoc.
avreenent to ouide by the Operation Policy.

Two of thbee wiatf will be governed by the Operational Policy.

The staff will have the respomsibility for to provision of day to doy core, svi.

gupport and training that the nentally handicapped residents necd to live
ar vornal a lit: o3 possible.

Grecial Tasks Lo 8=

N Working with the cocial rworkers in identifying trnining nocods.
Carrying out the troining programmc nnd gonl plans agreod in the
weekly neebings.

2,
Being activley engoged with the handicapped residents oach
evening and nt weckends in useful interesting, pleasurable edeupdi:t.
occupntionsg.

B Attending weeokly ncetings with the socianl worker and handicapped
redidents to discuss progress, trainins ains and needs, gool
plang etc.

4. Working towards the integration of the Home and residents into
the local cormunity by use of locai frnilitios and involvenent. x.
with the neighbours. ;

5« ;

Arranging all health checks ineluding demtal and sensor3 checks .

6o Working with the residents on mattors o persogpl finance.

Te Actively encouraging new voluntecrs, iriends and fanily to the

Homg and to spend tine with voluntecrs in helping thoeneto seo a
role for thenselvos.




8. Working with the gociflv workerg over the pbacenent of social
work students in the Hone.

9. Any other togks that are sooh ns appropriate by the'Executive
Cormittee to the day to dny welfare of tho Hone residentg.

Staff Shifts:- Appendix 1

Three staff shifts will operat normally with each staff doing each shift
every 3 weeks. 'hen one of the staff are sick or on holiday Shift 1 and
2 will be in operation. During Adwisory Training Commission holidays
new shifts will be needed to cover the weekday times.

Volunteers will be very much needed a minimum of 2 part evenings and
Saturday and Sunday. The social worker will be in the Home one full
evening and social work students would be on placement at times over the
yeaX.

Shift 1
Monday - Friday 4.30.- 1llp.m. 32% hre.
Thursday weekly meetings 1% hrs
Saturday a.m. 9-1. 4 hrs.
38hrs «
Monday ~ Friday 7 - 8 4hrs .
Monday evening 63hrs. 6shrs .
Sat 12-12 12 hrg.
Hon 9~11 14 hrs
veekly meeting l%hrs.
%9 hrs
it
“yrrsday and iiday evening
4-30-"11 13 hes
Yeekly meeting aturdey
i2-12 12 hrs
Sunday 11 =11 12 hre
38% hrs

Phere will be no overtime but time off on 1ieu could be arranged with the
social worker.

Internal Workings in the Home

Breif Account

1, Finance

On certain evenings each week for the mentally haudicapped residents

will collect their collect their Supplementery Henefit from the Pogt Offico-
The membors of staff will help the residents w’<h budffeting and paying off. 44
mondy weekly towards the various bills. The ¥iatally handicaBped

residents are to be encouraged to save for par’ionlar items. “hey should
algo be helped to fully understand vhere thelr ..wiey goes.

B —

Tndividual rents will be calculated by dividing ci> rent owed to the land~-
lord equally by the number of residents (incliding the residential staff)
A1l will therefore pay a weukly oqual amount. ASteff will pay the collected
amount weekly to the C.U.3.8., office*

L
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Fuel
A1l residents (including rosident staff) will pay equally towards the bill

by weekly contributions.

$elephonq
The phone rental to be paid by C.U.S.S. Phone bills to be divided equally |

or oalls to be paid for vhen made.

Food

A weekly contribution by all according to meals ecaten, The mentally
handicapped residents to pay in full if home each week, &tafi may pay
the full rate if they wish or pay for meals eaton.

N B. for Rent

There will be a small weekly contribution from all residents for household
necessities.,

bore Lb.y el

Large items such as consumer durables could be purchased by the mentally
handicapped residents on Hire Purchase with weekly contributions from
ataff,

Yeekday 78

A1l the mentally handicapped rosidents will attend Adult Training Centre
or work, The mornings for staff will involvg overseeing the getting-up,
dressing, breakfasting and catching a bus. @his will be done by means

of a checklist as all the residents are sopable of doing these things

but do need encouragement in timing and appe~rance. #ny illness, problems
etc staff to contact social worker.

In the evening thero will be a rota for cooking the evening meal.
Each montally handicapped resident to cook a complete evening meal per
week. The residont will complete the shopping list and shop locally on
returning from AT(. Tea is cooked by residents with supervision if necessary
The Staff cook Wheir own evening meals but actively involve the mentally
handicapped resi' ate in this. After meals household jobs get dono according
to ¢ rota arranged equally between the handicapped rosidents and staff.
A1l the handicavw.) residents will bave their own personal charts for baths,
haiiwesh, shaves. oke., During the evening therc will be time foe leisure |
porsuits, friends calling ebte plus a certain longth of time for skill tral |
traising. This “ime and tho content of the training will io discussed in the
the w-ckly meeti .+  There shculd be a certain length oi' vime each weok
in %10 evenings “hwi are given Gc training by sdaff. Thig tragining

© of course coverd v academiic, sucial and practinal askills to be aquired.
0f course, the sins’ will also be aware that theiv behaviour, attitude eté
will be provideing the mentally residents with cloge medels and so..” in
this sense 'training' is a 24 hours a day.

Training

Using goal planning and other suitable methods, the aim will he to help
mentally handicapped residents to be as independent as possible abd have
morecontrol over all aspects of their life. Rach resident would work
together with staff and social worker to prepare a &tr@ngths/needs list

and goal plans would be drawm up. Priority in staf?® {tno would be given

to training but a time limit would nced to be anresd for the more formal
training such as roading or writing where conceniveiion is difficult.

Many Goal plans willgbe ongoing when steff are cppuinted and will need to
be continued. Much of the training will noed to ‘e place oubside the hone
with ono member of staff.

Bk .1l

A lie-in for all if desired. The plan for the weuiund would include o
possible trip to town for a meontally handicapped wesideat's clothing

% this would obviously be a valuable troining ground). Thore may be a
household sho» inh the local supermarket and timed skill training on

shenidper, e OF hufed, nd whephg aedns Lo ¢ o Sihetee | Jragine addy

ing cooking of the weckend mepls wo. ) w &l7idol wp bubween Gne ;3§;cen's
$o |that mentA1ll hand'ca%hgg regident qﬁis a7 jyfﬁ U nner t
(;{‘L ach me ;& )/-11__ js \H/ \c ) é\o/c %”/

lus~thd necémgary shoppihg.



laundry, use of buses and phonos going to the libriary, ironing etoc

The cooking of the weekend meals would be divided up between the residents
g0 that each mentally handicapped resident does a complete dinner or tea
plus the necessary shopping.

The weskend may be a time for meeting local peowle by going along to a club
wigh or the local pub. Local yolunteers could be involved and friends
invited round tea. Residents from the two homes may wigh to get

together for one of the weekend meals ocecagionally. Wamily could be
invited to Sunday lunch etc., In all these leisure/pleadure persuits and
plaming the days the shome shoukd be guided by normal conventions.

The final choice lics with the mentally handicapped residents




%dvisq;y;Committee
his Committee will be set up by the Executive Committec. The porsonnel

of this Committee will comprise.

1. 1 or 2 Trustees of C.U.S.S.

2. 1 or 2 members of the Executive Committee

3 shologist / Research worker

4 Réperesentative of the Group Home.

5 Any other intorested invol¥ddaihembers of C.U.3.3.
6. Social worker. '

This group of possibly naned people( 10 ) will cone together at leasgt tho
throe times a year at mectings convened by the social workers.

Their breif would be :-
1. To act as an ethical Review Body for all training carried at bhe
Group Home. The Comiittee nemncrs will, threo times a year
receive o copy of the current local goal plans boing used in the Grou;
Home. Using a checklist they will comnent unon the plan's valuc.
In this way CUSS will ensure that the skills boeihg taught in the Home
Hone are:-
a Skills which can be used frequently in day to day activitics.
b ippropriate to the age and sex of the client.
Skills thet ain to enhance the clionts' range of independence and
c) choice of possible behaviour.

24 To act as a policy, planning and review the general progress in the

& Hone by use of a briof report from the social worker plus individual
contract with the Home. Using the reports as & hase the Committee
will discuss future planning and policy. They will bw able to
advise the Axecutive Committee on possible courses of action.

To act » u vesournc group for the Home. The people cmrthe Comnittee
hove il vorious degross of expertise and lnowledge in the field

of mert.:iy handicap; .end will have a channel through they ocan

feed th.i: knowledge.

L8]
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AFFENDIX IT

Assessnont and Skill Lovelg.

Mothods of jfssosanont.

The mothod of assessnent sclocted for the residonts of tho Group Hone is
Gunzberg Progress Lssossnent Chert., The first assosanont wes carried out in
Docenber 1973 to January 1974 by the psycholosist ob Zly liospital, using the
P.A.C.2 Subsoquent assessnents have tcken plece at intorvals of approzinatoly

aix nonths, using the sane nethod.

The P.A.C.'s cover four najor arcas of socisl conpetence; these are solf help,
connunication, sociali.ation and ocoupation. The evaluation of progross nado

by the five rosidents of the Group Honc draws on the data conpiled in the ealy
assossnent, whilst they wore still living in EBly Hespital, and conpares this

with tho lovels of competence shown by the rocent assessnent, carried out in

April 1979,

In the arca on occunation only two subsecctions ave discussed; this is because
the renaining secetions rclate to skills developed in the work gotting, for cxanple,
the care of tools and noberials. Those skills sould. not be toested in the early

ngscsaront, and therefere no conparison can he Lado.

The P.i.0, Menusl provides guidelinoa for georing the vorfornmance of cach ghkill.
Phege ruidelines o ool onsure o coupletely cbjoctive esmessmont; in fact,
Guazbore atates Liw: “obsorvors have to tso thoir judmonent comstently and havo
to nake tho nocossary sdjustnonts dictated by dificrcnt locul conditions". This
olonent of diserciion on tho pert of tho asznpsor :wunng that there is a degree of
variabil- iy ag to how a client's jcrlorranco is scored. Thie variability is
most lik.iy to ccenr when thore !es béen @ change in the clisnt's enviroment ead

a change in the standards of social conduct ayplied to tha client's behaviour.

The social worker conplotes the P.A.C. following ~iscussion with the instruclhors

and the residents of $he hoie

S8kill Levels in Deo., 19735 and in Lpril 1979,

Sclf Help Connunication Socind s iion Occupation
1973 1979 19753 1979 1973 1979 1973 1979
10/30 2330 2/30  19/30 14/30  24/30 /12 112
4/%0 19/30 0/30 9/30 o/30 - 7/%0 2/12  9/12

5/%0 17/30 2/30  4/30 10/30 /30 4/12  5/12




Cogting
Staff Salariess £2988 based on senior
Houseparent scale 2.
3 members of ataff - Min, Costing
£3,300
X
£9,900

An Urban 4id Graxt has been applied for = £8,000 per annum
This funding will be for a 5 year period with £400 awarded
available over that period for capitol expenditure.
Therefore at least £1,900 will be needed for the first
year, and then possibly more in thdfollowing years to

take account f of the wage increase. This noney will

need to come from voluntary donations.







